
Financial Report  

)DFXOW\�DQG�6WDII�6HUYLQJ�%XFKDQDQ�&RXQW\ 
· 'HQLFH�+HFWRU—&RXQW\�

(QJDJHPHQW�6SHFLDOLVW�LQ�&RPPXQLW\�
(FRQRPLF�'HYHORSPHQW—$JULFXOWXUH�
%XVLQHVV 

 ��������-���� 
· &LQG\�:HOOV–�6SHFLDOLVW�LQ��-+�<RXWK�

'HYHORSPHQW 
������� ���������-���� 
· 'HEELH�%HQQHWW-1XWULWLRQ�3URJUDP�

$VVRFLDWH 
������ ���������-���� 
· :D\QH�)ODQDU\–�)LHOG�6SHFLDOLVW�LQ�

$JURQRP\ 
������� ���������-���� 
· 7RP�)RZOHU-)LHOG�6SHFLDOLVW�LQ�

+RUWLFXOWXUH 
 ���������-���� 
· /LQGD�+RGJH�–2IILFH�PDQDJHU�

%RRNNHHSHU 
 ���������-���� 

· .DWLH�3HPEHUWRQ-)LHOG�6SHFLDOLVW�LQ�
+XPDQ�'HYHORSPHQW 

 ���������-���� 
· /DF\�=RXEHN—<RXWK�3URJUDP�

$VVRFLDWH 
 ���������-���� 
· -LP�&UDZIRUG–�)LHOG�6SHFLDOLVW�LQ�

$JULFXOWXUDO�(QJLQHHULQJ 
������� ���������-���� 
· 3HQQ\�&UDZIRUG-5HJLRQDO�

&RRUGLQDWRU�)RRG�DQG�1XWULWLRQ�
(GXFDWLRQ�3URJUDP��)13� 

������� ���������-���� 
· &RQQLH�*ULIILWK–�)13�3URJUDP�

0DQDJHU 
������� ���������-���� 
· -DPHV�+XPSKUH\–�)LHOG�6SHFLDOLVW�

LQ�/LYHVWRFN 
������� ���������-���� 

· -RH�/HDU–�5HJLRQDO�'LUHFWRU 
 ���������-���� 
· *LQD�/XFDV–�&RXQW\�(QJDJHPHQW�

6SHFLDOLVW�LQ�1XWULWLRQ�DQG�+HDOWK 
������� ���������-���� 
· 5HJLQD�5LSOH\-1XWULWLRQ�3URJUDP�

$VVRFLDWH 
�������� ���������-����� 
· $PLH�6FKOHLFKHU–�)LHOG�6SHFLDOLVW�LQ�

/LYHVWRFN 
������� ���������-���� 
· 0HJKDDQ�%LQNOH\-+RSSHU—

%XVLQHVV�'HYHORSPHQW 
 ;��������-����� 

· 5HEHFFD�/RELQD—%XVLQHVV�
'HYHORSPHQW 
 ;��������-����� 

,QFRPH   

���� *RYHUQPHQWDO�$SSURSULDWLRQV ��������� 

7RWDO�,QFRPH  ��������� 

   
([SHQVH   

���� 3HUVRQQHO�6DODU\�:DJHV ��������� 

���� 7UDYHO �������� 

���� 3RVWDJH ������ 

���� 7HOHSKRQH�6HUYLFHV—/RFDO �������� 

���� $GYHUWLVLQJ ������ 

���� 5HQW�/HDVH�6SDFH ������ 

���� 3RVWDJH�0HWHU�5HQWDO ������ 

���� 5HSURGXFWLRQ�&RS\�6HUYLFHV �������� 

���� 6XSSOLHV�DQG�6HUYLFHV �������� 

���� +RVSLWDOLW\ ����� 

����� 3URIHVVLRQDO�6HUYLFHV ������� 

���� 8WLOLWLHV �������� 

���� 2WKHU�&RQWUDFW�6HUYLFHV ����� 

���� ,QVXUDQFH ������ 

���� 0LVFHOODQHRXV ������ 

���� ([WHQVLRQ�&RXQFLO�(OHFWLRQ ������ 

���� 'XHV�	�6XEVFULSWLRQV ������ 

���� 5HSDLUV�0DLQWHQDQFH ������ 

���� )XUQLWXUH�(TXLSPHQW ������ 

7RWDO�([SHQVH  ��������� 

1HW�,QFRPH  ������ 

%XFKDQDQ��&RXQW\�([WHQVLRQ�&RXQFLO� 

/\QQ�$QGHUVRQ��&KDLU 
5RE�+LWFKLQJV��9LFH�&KDLU 
6FRWW�1HOVRQ��7UHDVXUHU 
5KDQGD�6KUHYH��$VVLVWDQW�7UHDVXUHU 
'HH�0XVVHU��6HFUHWDU\ 
5KRQGD�$QGHUVRQ��0HPEHU 
$OH\VKD�%DJE\��0HPEHU 
0LFKDHO�%DJE\��0HPEHU 
-R\FH�%ROOPDQ��0HPEHU 
.ULV�&RPSWRQ��0HPEHU 
-HIIHU\�&R[��0HPEHU 
5RVH�'XQODS��0HPEHU 
7RP�.QDGOHU��0HPEHU 
-D\�0DUWLQ��0HPEHU 
-XGLWK�0RRUH��0HPEHU 
0LOWRQ�0RRUH��0HPEHU 
-RVK�5D\��0HPEHU 
6DQG\�6PLWK��0HPEHU 
6KDURQ�:HLVHU��0HPEHU 
-LP�<RXQW��0)$�5HSUHVHQWDWLYH 
%LOO�0F0XUUD\��0D\RU��&LW\�&RXQFLO 
$QGUHZ�6FKQHLGHU��)DUP�%XUHDX 
 
 
 
%XFKDQDQ�&RXQW\�&RPPLVVLRQHUV� 
 
/HH�6DZ\HU��3UHVLGLQJ 
6FRWW�%XUQKDP��(DVWHUQ�'LVWULFW 
5RQ�+RRN��:HVWHUQ�'LVWULFW 

hE/s�Z^/dz�K&�D/^^KhZ/��yd�E^/KE  

(insert) County hE/s�Z^/dz�K&�D/^^KhZ/��yd�E^/KE  

Buchanan County 
2019 ANNUAL REPORT 

 



02�6WDWH�)DLU�)DUP�)DPLO\ 
7KH� 6FKQHLGHU� )DPLO\� DUH� WKH� ����� )DUP� )DPLO\� IRU� %XFKDQDQ�
&RXQW\� 
'LJQLWDULHV�%DFN�5RZ��OHIW�WR�5LJKW���.HYLQ�5REHUWV��FKDLUPDQ��0LV�
VRXUL�6WDWH�)DLU�&RPPLVVLRQHUV��5RE�.DOOHQEDFK��,QW��$VVRF��'HDQ��
$JULFXOWXUH� DQG� (QYLURQPHQWDO� ([WHQVLRQ� 	� 'LUHFWRU�� &RPPHUFLDO�
$J�� 7RGG� +D\V�� 9LFH� 3UHVLGHQW�� 0LVVRXUL� )DUP� %XUHDX�� %ODNH�
1DXJKWRQ��$VVRFLDWH�9LFH�&KDQFHOORU�IRU�08�([WHQVLRQ�	�(QJDJH�
PHQW��0DUN� :ROIH��'LUHFWRU��0LVVRXUL� 6WDWH�)DLU��&KULV� .OHQNOHQ��
'HSXW\�'LUHFWRU��0LVVRXUL�'HSDUWPHQW�RI�$JULFXOWXUH���VHDWHG��0LVV�
&KORH�0RPSKDUG��0LVVRXUL�6WDWH�)DLU�4XHHQ������ 
)DUP�)DPLO\��PLGGOH�URZ��OHIW�WR�ULJKW���$QGUHZ�	�7LQD�6FKQHLGHU 
)URQW�URZ�NLGV��%ODNH�	�$OLVVD 

Buchanan County Highlights 

0LVVRXUL� &HQWXU\�
)DUPV 

7KH�8QLYHUVLW\�RI�0LV�
VRXUL� DQG� )DUP� EX�
UHDX� VSRQVRU� WKH�
&HQWXU\� )DUP� 3UR�
JUDP� WR� UHFRJQL]H�
DQG� KRQRU� IDUPV� DQG�
UDQFKHV� WKDW� KDYH�
EHHQ�LQ�RQH�IDPLO\�IRU�
����\HDUV��,Q�%XFKDQ�
DQ� &RXQW\� GXULQJ�
������ �� QHZ� IDPLO\�
IDUPV� ZHUH� LGHQWLILHG�
DQG� FHOHEUDWHG�� ,W� LV�
WLPH� WR� UHGHILQH� VXV�
WDLQDELOLW\� DQG� SXW� D�

IDFH� WR� WKH� IDUPHU� ZKR� ILOOV� RXU� FXSERDUGV� DQG� FORWKHV�
RXU�EDFNV� 

/HDGHUV�+RQRU�5ROO 

 

 

7KH� /HDGHUV� +RQRU� 5ROO� SURJUDP� LV� LQWHQGHG� WR� KRQRU�
RXWVWDQGLQJ�FRPPXQLW\�OHDGHUV�DQG�YROXQWHHUV�ZKR�KDYH�
H[FHOOHG� LQ� VXSSRUWLQJ�� HGXFDWLQJ�� DQG� DGYDQFLQJ� WKH�
8QLYHUVLW\�RI�0LVVRXUL�([WHQVLRQ� LQ�WKHLU�FRPPXQLWLHV�� ,Q�
������'HYLQ� )HUJXVRQ� DQG�'RQQLH�0LOOHU� ZHUH� VHOHFWHG�
E\� WKH� 8QLYHUVLW\� RI� 0LVVRXUL� ([WHQVLRQ—%XFKDQDQ�
&RXQW\� DV� WKH� UHFLSLHQWV� RI� WKLV� KRQRU� WR� KLJKOLJKW� DOO� RI�
WKH� VXSSRUW� DQG� FRYHUDJH� � WKH\� KDYH� JLYHQ� WKURXJKRXW�
WKH�\HDUV� 

%LJ�0XGG\�0LQL�0DNHU�)DLUH 

%XFKDQDQ�&RXQW\�([WHQVLRQ�SDUWQHUHG�ZLWK�(P3RZHU8��
WKH� FLW\� RI� 6W�� -RVHSK� DQG� RWKHU� FRPPXQLW\� HQWLWLHV� WR�
SODQ�DQG�SDUWLFLSDWH� LQ� WKH�%LJ�0XGG\�0LQL�0DNHU�)DLUH��
7KHVH�PDNHUV� FRPH� WR� VKRZ� WKHLU� FUHDWLRQV� DQG� VKDUH�
WKHLU�OHDUQLQJV��� 

0\�6XFFHVV�(YHQW 

,Q�SDUWQHUVKLS�ZLWK�WKH�&KDPEHU�RI�&RPPHUFH�DQG�RWKHU�
ORFDO� RUJDQL]DWLRQV��%XFKDQDQ�&RXQW\�([WHQVLRQ�SDUWLFL�
SDWHG�LQ�WKH�0\�6XFFHVV�(YHQW���0\�6XFFHVV�(YHQW�LV�DQ�
DQQXDO� HYHQW�ZKLFK� EULQJV� RYHU� ����� DUHD� VRSKRPRUHV�
DQG� RYHU� ��� EXVLQHVVHV� WRJHWKHU� WR� FUHDWH� D� FDUHHU�
FKRLFHV� H[SORUDWLRQ� HYHQW�� <RXWK� OHDUQ� DERXW� FDUHHU�
FKRLFHV�DYDLODEOH�KHUH�GXULQJ�WKH�WZR-GD\�HYHQW� 

7RPDWR�)HVW 
+HOG� DW� WKH� %XFKDQDQ� &RXQW\�
([WHQVLRQ� RIILFH� LQ� WKH� VXPPHU��
KRVWHG� E\� WKH� 1:� 02� 0DVWHU�
*DUGHQHUV�DQG�8QLYHUVLW\�RI�02�
([WHQVLRQ� IDFXOW\�� WKH� 7RPDWR�
)HVW�� RIIHUV� LQIRUPDWLRQ� DQG�
GHPRQVWUDWLRQV� RQ� SURGXFLQJ��
SUHSDULQJ� DQG� SUHVHUYLQJ� WRPD�
WRHV�� OHDUQLQJ� VWDWLRQV� WKDW� IHDWXUH� SROOLQDWRU� DQG� QDWLYH�
SODQWV�� WKH� \RXWK� JDUGHQ� DQG� KLJK� WXQQHO�� � $URXQG� ����
SHRSOH�YLHZHG�WKH����YDULHWLHV�RI� WRPDWRHV�����YDULHWLHV�
RI� SHSSHUV�� ��� YDULHWLHV� RI� HJJSODQW� DQG� �� YDULHWLHV� RI�
VZHHWFRUQ�� 

8QLYHUVLW\�RI�0LVVRXUL�([WHQVLRQ�)RRWSULQW��LQ�%XFKDQDQ�&RXQW\ 

· �������7RWDO�HGXFDWLRQDO�FRQWDFWV�IURP�08�([WHQVLRQ�WR�UHVLGHQWV�RI�%XFKDQDQ�&RXQW\��LQFOXGLQJ� 

* ������FRQWDFWV�UHODWHG�WR�SURGXFWLYH�IDUPLQJ��EHWWHU�JDUGHQLQJ��DQG�PDQDJLQJ�QDWXUDO�UHVRXUFHV� 

* �������FRQWDFWV�UHODWHG�WR�KHDOWK\�HDWLQJ�DQG�DJLQJ��VWUHQJWKHQLQJ�IDPLOLHV��SHUVRQDO�ILQDQFH�DQG�\RXWK�
 GHYHORSPHQW� 

* ����FRQWDFWV�UHODWHG�WR�VWDUWLQJ�EXVLQHVVHV��GHYHORSLQJ�FRPPXQLW\�OHDGHUV��RU�UHQHZLQJ�WKH�ORFDO� HFRQRP\� 

· +HDOWK�&DUH 

* ����SDWLHQWV�VHHQ�DW�80�+HDOWK�&DUH�ZLWK���������RI�XQFRPSHQVDWHG�FDUH 

* ����SDWLHQWV�VHHQ�DW�80.&�6FKRRO�RI�'HQWLVWU\�ZLWK�VWDWHZLGH�DYHUDJH�RI��������SHU�SDWLHQW�XQFRPSHQVDWHG�FDUH 

For more information, visit on the web: https://engagemo.org/impact-report  



&RUQ�DQG�6R\EHDQ�&URS�3URGXFWLRQ�DQG�(GXFDWLRQ 

 
 
 

%XFKDQDQ�&RXQW\� YDOXH� RI� FRUQ�
SURGXFWLRQ� ZDV� �����0� DQG�
VR\EHDQ� �����0� DFFRUGLQJ� WR�
WKH� ����� DJULFXOWXUH� FHQVXV�
GDWD��$JULFXOWXUH� LV�DQ�HFRQRPLF�
GULYHU� LQ� %XFKDQDQ� &RXQW\�� 7R�
VXSSRUW�WKH�YDOXH�RI�WKHVH�FURSV��
DJURQRPLF� SURJUDPV� DUH�

WDUJHWHG� WR� KHOS� SURGXFHUV� EH� HIILFLHQW� DQG� SURILWDEOH�
ZKLOH� SURWHFWLQJ� WKH� HQYLURQPHQW�� 3URJUDPV� LQFOXGH�
WHFKQLFDO� VXSSRUW� ZLWK� RQH� RQ� RQH�� DSSOLHG� UHVHDUFK�
JHQHUDWHG� DW� WKH� *UDYHV� &KDSSOH� 5HVHDUFK� &HQWHU��
PHHWLQJV� WR� LQIRUP� SURGXFHUV� RI� QHZ� UHVHDUFK� DQG�
SURYLGH� VROXWLRQV� WR� FURS� PDQDJHPHQW� SUREOHPV� E\�
:D\QH�)ODQDU\��)LHOG�6SHFLDOLVW�LQ�$JURQRP\�� 

$OVR�� DV� SURGXFHUV� DJH�� ZH� DUH� ZRUNLQJ� ZLWK� QHZ�
JHQHUDWLRQ�RI�\RXWK�ZKR�DUH�LQWHUHVWHG�LQ�IDUPLQJ��$OVR��
WKH�$JULFXOWXUH�([WHQVLRQ�VWDII�SURYLGH�VDIHW\�WUDLQLQJ�WR�
HGXFDWH�\RXWK�KRZ�WR�DYRLG�GDQJHUV�RQ�IDUPV�DQG�UXUDO�
DUHDV�� 

*UHDW�3ODLQV�*URZHUV�&RQIHUHQFH�	�7UDGH�6KRZ 

 
 
 

1:�0LVVRXUL�0DVWHU�*DUGHQHUV� YROXQWHHU� WKHLU� WLPH� WR�
DVVLVW� WKLV� FRQIHUHQFH� IRU� FRPPHUFLDO� YHJHWDEOH� DQG�
IUXLW� JURZHUV�� � 7KH� FRQIHUHQFH� KHOG� LQ� -DQXDU\� EULQJV�
RYHU� ���� SHRSOH� IURP� VHYHUDO� VWDWHV� WR� %XFKDQDQ�
&RXQW\�� �7KH�6W��-RVHSK�YLVLWRU¶V�EXUHDX�HVWLPDWHV� WKH�
HFRQRPLF�LPSDFW�RI�WKH�FRQIHUHQFH�LV����������� 
 

08�([WHQVLRQ�7D[�6FKRROV 

'XULQJ� ������ 8QLYHUVLW\� RI�
0LVVRXUL� ([WHQVLRQ� DJ�
HFRQRPLFV� GHSDUWPHQW� DQG�
UHJLRQDO� DJ� EXVLQHVV�
VSHFLDOLVWV� ZRUNHG� WRJHWKHU� WR�
FRRUGLQDWH�WZR�VXPPHU�DQG�VL[�
IDOO� WD[� VFKRROV�� � 7KH� VFKRROV�
ZHUH� GHVLJQHG� IRU� WKRVH� ZKR�

SUHSDUH�WD[HV�LQFOXGLQJ���HQUROOHG�DJHQWV��WD[�SUHSDUHUV��
&3$¶V��LQGLYLGXDOV�DQG�DWWRUQH\V��� 

7KH� VFKRROV� ZHUH� DSSURYHG� IRU� �� KRXUV� RI� FRQWLQXLQJ�
HGXFDWLRQ�FUHGLW�E\� WKH� ,56��0LVVRXUL�%DU�DQG� IRU�&)3�
FRQWLQXLQJ�HGXFDWLRQ���7RWDO�FRQWLQXLQJ�HGXFDWLRQ�KRXUV�
UHSRUWHG�WR�,56�IRU�WKH�VFKRROV�ZDV�������KRXUV� 

7KH� ����� VFKRRO� DWWHQGDQFH� WRWDOHG� IRXU� KXQGUHG�
WZHQW\-HLJKW� SHRSOH�� � 7KH� VFKRROV� ZHUH� KHOG� LQ� &DSH�
*LUDUGHDX�� &ROXPELD�� 6W�� -RVHSK� DQG� 6SULQJILHOG�� 7KH�
SDUWLFLSDQWV�ZHUH�IURP�DOO�RYHU�0LVVRXUL�� �7KHUH�ZHUH���
SDUWLFLSDQWV�IURP�%XFKDQDQ�&RXQW\��� 

7KH� WUDLQLQJV� UHFHLYHG� SRVLWLYH� HYDOXDWLRQV� DQG�
SODQQLQJ� LV� XQGHUZD\� WR� RIIHU� DGGLWLRQDO� WUDLQLQJV� LQ�
������ /RFDO� FRXQW\� UHVLGHQWV� EHQHILW� ZKHQ� ORFDO� WD[�
SUHSDUHUV� KDYH� WKH� RSSRUWXQLW\� WR� JDLQ� NQRZOHGJH��
ZKLFK�EHQHILWV�WKHLU�FOLHQWV�DQG�FRPPXQLWLHV��7KH� 

 

 

VFKRROV� DUH� D� SURJUDP� RI� WKH� DJ� EXVLQHVV� DQG� SROLF\�
SURJUDP�RI�08�([WHQVLRQ��FRRUGLQDWHG�E\�0DU\�6REED�
DQG�D� WHDP�RI�DJ�EXVLQHVV�VSHFLDOLVWV�KHOS� WKURXJKRXW�
WKH�VWDWH� 

8QLYHUVLW\�RI�0LVVRXUL�([WHQVLRQ�0DVWHU�*DUGHQHUV 

 
 
 

7KH� PLVVLRQ� RI� WKH� 0LVVRXUL�
0DVWHU� *DUGHQHU� ([WHQVLRQ�
3URJUDP� LV� ³KHOSLQJ� RWKHUV�
OHDUQ� WR� JURZ�´� 7KH� 0DVWHU�
*DUGHQHU� SURJUDP� SURYLGHV�
KRUWLFXOWXUDO� WUDLQLQJ� WR�
LQGLYLGXDOV� ZKR� WKHQ�
YROXQWHHU�WKHLU�WLPH�DSSO\LQJ�ZKDW�WKH\�KDYH�OHDUQHG�WR�
KHOS� RWKHUV� LQ� WKHLU� FRPPXQLW\� WR� OHDUQ� DERXW�
JDUGHQLQJ�DQG�HQYLURQPHQWDO�HGXFDWLRQ�� 
 

7KH�([WHQVLRQ�0DVWHU�*DUGHQHUV�LQ�%XFKDQDQ�&RXQW\�
DUH�FDOOHG�WKH�1RUWKZHVW�0LVVRXUL�0DVWHU�*DUGHQHUV���
7KH\�KDYH�PDQ\�SURJUDPV�SURMHFWV�DFWLYLWLHV�ZKHUH�
WKH\�YROXQWHHU�WKHLU�WLPH�WR�KHOS�RWKHUV���6RPH�RI�WKHLU�
SURJUDPV�LQFOXGH� 
7ZR� \RXWK� JDUGHQLQJ� SURJUDPV�� � 2QH� \RXWK� JDUGHQ�
SURJUDP�LV�RIIHUHG�DW� WKH�%XFKDQDQ�&RXQW\�([WHQVLRQ�
RIILFH��*DUGHQ�Q¶�*URZ��DQRWKHU�LV�WKH�\RXWK�JDUGHQLQJ�
SURJUDP� DW� WKH� %XFKDQDQ� &RXQW\� $FDGHP\� �%&$����
*DUGHQ� Q¶� *URZ� VWDUWV� ULJKW� DIWHU� WKH� VFKRROV� DUH� RXW�
IRU� WKH� VXPPHU�� � 7KH� SURJUDP� LV� IRU� �-��� \HDU� ROGV��
7KH\�PHHW�WZR�WLPHV�D�ZHHN�IRU����ZHHNV�WR�OHDUQ�KRZ�
WR�JURZ�YHJHWDEOHV�DQG�IUXLW�LQ�WKHLU�RZQ�JDUGHQV��7KH�
%&$� \RXWK� JDUGHQ� LV� IRU� WKH� \RXWK� DW� %&$�� � 0DVWHU�
*DUGHQHUV� DVVLVW� %&$� VWXGHQWV�ZLWK� D� YHJHWDEOH� DQG�
IUXLW�JDUGHQ���([FHVV�SURGXFH�LV�GRQDWHG�WR��QG�+DUYHVW�
)RRG�%DQN�DQG�7KH�&URVVLQJ�2XWUHDFK�� 

 
 

,Q������WKH�1:�02�0DVWHU�*DUGHQHUV�VXSSRUWHG�D�
YHJHWDEOH�JDUGHQ�DW�WKH�3LYRWDO�3RLQW�KRXVLQJ�VLWH�E\�
VXSSO\LQJ�SODQWV�DQG�VHHG�DQG�DVVLVWDQFH�ZLWK�
HVWDEOLVKLQJ�WKH�JDUGHQ���5HVLGHQWV�PDLQWDLQHG�WKH�
JDUGHQ�DQG�XVHG�WKH�SURGXFH�IURP�WKH�JDUGHQ���)XWXUH�
SODQV�DUH�WR�FRQWLQXH�WR�VXSSRUW�WKH�YHJHWDEOH�JDUGHQ�
DQG�DVVLVW�UHVLGHQWV�ZLWK�ODQGVFDSLQJ�WKH�IDFLOLW\� 

 
 

7KH�3XUSRVH�*DUGHQ�LQ�KRQRU�RI�(ULQ�+RRN�DW�WKH�
<0&$�LV�D�JDUGHQ�WKH�1:�02�0DVWHU�*DUGHQHUV�
VXSSRUW�DQG�DVVLVW�ZLWK�DQG�ZLOO�FRQWLQXH�WR�VXSSRUW� 

 

0LVVRXUL�:HVWHUQ�6WDWH�8QLYHUVLW\�DQG�7UL-%HWD�+RQRU�
6RFLHW\�FRPELQH�HIIRUWV�WR�JURZ�KHLUORRP��QDWLYH�DQG�
RWKHU�SODQWV�IRU�DQ�DQQXDO�SODQW�VDOH���7KH\�HGXFDWH�WKH�
SXEOLF�DERXW�WKH�SODQWV�DQG�
SURFHHGV�IURP�WKH�VDOH�
VXSSRUWV�ERWK�RUJDQL]DWLRQV�
FRPPXQLW\�RXWUHDFK�HIIRUWV� 

 
 

,Q������WKH�1:�02�0DVWHU�
*DUGHQHUV�UHSRUWHG�D�WRWDO�
RI�������HGXFDWLRQ�DQG�
YROXQWHHU�KRXUV�GRQDWHG�LQ�
%XFKDQDQ�&RXQW\�� 

Economic Opportunity 



Educational Excellence 
&RRNLQJ�0DWWHUV�IRU�.LGV 

)LIWHHQ� FKLOGUHQ� OHDUQHG� DERXW�
QXWULWLRQ�� IRRG� VDIHW\� DQG� KHDOWK\�
FRRNLQJ� PHWKRGV�� � 2QH� VWXGHQW�
GHFODUHG� HPSKDWLFDOO\� WKDW� VKH�
³+$7(6� YHJHWDEOHV�´� � $IWHU�
FRRNLQJ� WKH�9HJJLH� DQG�5LFH�6WLU-
)U\��VKH�FOHDQHG�XS�KHU�SODWH�DQG�
VKDUHG� WKDW� ³,� IRXQG� RXW� ,� '2� OLNH�
YHJHWDEOHV�–� LW� MXVW� GHSHQGV� RQ� KRZ� WKH\� DUH� FRRNHG�´��
3DUWLFLSDQWV�DOVR� LQFRUSRUDWHG�SK\VLFDO�DFWLYLW\� LQWR� WKHLU�
WLPH�WRJHWKHU��OHDUQLQJ�WKDW�WKH\�VKRXOG�EH�DFWLYH�DW�OHDVW�
���PLQXWHV�D�GD\�� 

%XFKDQDQ�&RXQW\��-+ 

%XFKDQDQ�&RXQW\��-+�VHUYHV�D�FRPPXQLW\�RI�
���� \RXWK� EXLOGLQJ� OLIH� VNLOOV�� OHDGHUVKLS�� DQG�
WHDPZRUN�� FRQWULEXWLQJ� WR� WKHLU� FRPPXQLW\�

WKURXJK� FRPPXQLW\� VHUYLFH� DQG� SDUWQHUVKLSV�� DQG�
EHFRPLQJ� FROOHJH� DQG� FDUHHU� UHDG\�� 2UJDQL]HG� FOXEV��
VFKRRO� HQULFKPHQW�� FRPPXQLW\� DFWLYLWLHV� DQG� FDPSV�
ZHUH� PDQ\� RI� WKH� ZD\V�
\RXWKV� OHDUQHG� DQG�
H[SHULHQFHG�WKHVH�LPSRUWDQW�
VNLOOV� DQG� TXDOLWLHV�� 7KLV�
\HDU��%XFKDQDQ�&RXQW\��-+�
KRVWHG� D� 5HF\FOH�5HXVH��
67($0�� 5RERWLFV� DQG�
&ORYHU�.LG�$FKLHYHPHQW�'D\�
&DPSV� DQG� SDUWQHUHG� ZLWK�
0DVWHU� *DUGHQHUV� LQ� WKH�
*DUGHQ�Q¶�*URZ�SURJUDP��7KH�PRVW�SRSXODU��-+�VFKRRO�
SURJUDP� LQ� %XFKDQDQ� &RXQW\� LV� (PEU\RORJ\�� ZKLFK�
LQFOXGHG� RYHU� ���� VWXGHQWV� SDUWLFLSDWLQJ� LQ� WKH� VFKRRO�
HQULFKPHQW�SURMHFW� 

9ROXQWHHUV�DUH�WKH�FRUH�RI�WKH��-+�SURJUDP��7KH\�KHOS�WR�
FUHDWH�� VXSSRUW� DQG� GHOLYHU� HGXFDWLRQDO� SURJUDPV� DQG�
H[SHULHQFHV���-+�PHPEHUV�ZHUH�VXSSRUWHG�E\�����\RXWK�
DQG� DGXOW� YROXQWHHUV� WKLV� \HDU��0LVVRXUL� �-+� YROXQWHHUV�
UHSRUW�FRQWULEXWLQJ�RQ�DYHUDJH�����KRXUV�SHU�\HDU�WR�WKH�
SURJUDP�� 9DOXLQJ� WKHLU� WLPH� DW� ������� SHU� KRXU�
�,QGHSHQGHQW� 6HFWRU�� ������� WKH� FRQWULEXWLRQ� RI�
%XFKDQDQ�&RXQW\��-+�YROXQWHHUV�ZDV�ZRUWK�PRUH� WKDQ�
������������LQ�������0RUH�LPSRUWDQWO\��WKHVH�LQGLYLGXDOV�
VHUYH�DV�UROH�PRGHOV�DQG�PHQWRUV�IRU�\RXWK�� 

*DUGHQ�Q¶�*URZ 

.LGV� OHDUQHG� KRZ� WR�
GHWHUPLQH� ZKHQ� WR� KDUYHVW�
YHJHWDEOHV� DQG� KRZ� WR�
SUHVHUYH� H[FHVV� JDUGHQ�
SURGXFH�� �:H�FDOFXODWHG� WKH�
YDOXH� RI� SURGXFH� E\� ZHLJKW�
RU�E\�XQLW�DQG�GLVFXVVHG�WKH�
YDOXH� RI� JURZLQJ� \RXU� RZQ�
SURGXFH�YHUVXV�SXUFKDVLQJ�LW�

DW�WKH�JURFHU\�VWRUH��6L[WHHQ�\RXWK�SDUWLFLSDWHG� 

 

6DIHW\�$FUHV 

6DIHW\�$FUHV�'D\�&DPS� LV� KHOG� HDFK� VSULQJ� WR�SURYLGH�
\RXWK� ZLWK� VDIHW\� LQIRUPDWLRQ� UHODWHG� WKH� DJULFXOWXUH�
LQGXVWU\�DQG�IDUP�OLIH���(YHQ�WKRXJK�WKH�QXPEHU�RI�\RXWK�
JURZLQJ� XS� RQ� IDUPV� LV� GLPLQLVKLQJ�� PRVW� \RXWK� KDYH�
IDPLO\�RU� IULHQGV�ZKR� OLYH�RQ�D�IDUP�DQG�WKXV� WKH\�KDYH�
WKH� RSSRUWXQLW\� WR� EH� H[SRVHG� WR� VRPH� RI� WKH� KD]DUGV�
LQKHUHQW� ZLWK� IDUP� OLIH���
8VLQJ� KDQGV� RQ� OHDUQLQJ�
VWDWLRQV�� LQVWUXFWRUV�
SURYLGH�LQIRUPDWLRQ�WR�KHOS�
NHHS� RXU� \RXWK� VDIH�� � ,Q�
������ ���� \RXWK� EHWZHHQ�
�-�� JUDGHV� DWWHQGHG� RQH�
RI�WKH�WZR�ZRUNVKRSV�KHOG�
LQ�%XFKDQDQ�&RXQW\� 

7KLV� FROODERUDWLYH� HYHQW� LV� KHDGHG� E\� WKH� 6W� -RVHSK�
6DIHW\� &RXQFLO� DQG� 08� ([WHQVLRQ� ZKLFK� SURYLGHV�
LQVWUXFWRUV� IRU� �-�� RI� WKH� �� OHDUQLQJ� VWDWLRQV� HDFK� \HDU���
2WKHU�SDUWQHUV�LQ�WKH�HYHQW�LQFOXGH�WKH�0LVVRXUL�+LJKZD\�
3DWURO��0LVVRXUL�'HSDUWPHQW�RI�&RQVHUYDWLRQ��6W�-RVHSK�
)LUH�'LVWULFW�DQG�$VVRFLDWHG�(OHFWULF���0DMRU�VSRQVRUV�RI�
WKH�HYHQW�LQFOXGH�0LVVRXUL�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��
6KDWWR�'DLU\�DQG�7ULXPSK�IRRGV� 

$� SUH� DQG� SRVW� WHVW� LV� DGPLQLVWHUHG� WR� WKH� DWWHQGHH� WR�
GHWHUPLQH� WKH� OHYHO� RI� NQRZOHGJH� WUDQVIHU� WKDW� RFFXUV�
GXULQJ� WKH� ZRUNVKRS�� � ,Q� ������ WKHUH� ZDV� DQ� RYHUDOO�
LPSURYHPHQW� RI� ���� EHWZHHQ� WKH� WZR� WHVWV�� ZKLFK�
LQGLFDWHV�D�JRRG�OHYHO�RI�NQRZOHGJH�WUDQVIHU� 

%\�WHDFKLQJ�\RXWK�KRZ�WR�EH�VDIH��ZH�QRW�RQO\�KHOS�NHHS�
WKH�\RXWK�VDIH�DQG�KHDOWK\�EXW�DOVR�KHOS�UHGXFH�PHGLFDO�
FRVWV� DQG� RWKHU� H[SHQVHV�
DVVRFLDWHG�ZLWK�WKH�UHVXOWV�
RI� UHFRYHU\� IURP� DQ�
DFFLGHQW�� � .HHSLQJ� RXU�
\RXWK� VDIH� DQG� IDPLOLHV�
DZD\� IURP� HFRQRPLF�
VWUHVV� KHOSV� LPSURYH� WKH�
OLIHVW\OHV� IRU� QRW� RQO\� WKDW�
IDPLO\�EXW�KHOSV� WKH�HQWLUH�
FRPPXQLW\�VWD\�YLDEOH�DQG�
VWULYLQJ�� 

)RFXV�RQ�.LGV�3DUHQWLQJ�&ODVVHV 

3DUHQWLQJ�FODVVHV�IRU�FRXSOHV�JRLQJ�WKURXJK�FKDQJHV�LQ�
FXVWRG\�RI�WKHLU�FKLOGUHQ�ZHUH�FRQGXFWHG�LQ�%XFKDQDQ�
DQG�1RGDZD\�&RXQWLHV��(DFK�SDUHQW�LV�UHTXLUHG�E\�WKH�
FRXUWV�WR�DWWHQG�D�FODVV�WR�KHOS�WKHP�OHDUQ�KRZ�WR�FR-
SDUHQW��7KLV�FODVV�WHDFKHV�VNLOOV�OLNH�FRPPXQLFDWLRQ��
SODQQLQJ�DQG�ZRUNLQJ�WRJHWKHU��DQG�LW�DOVR�WHDFKHV�
SDUHQWV�KRZ�WR�KHOS�WKHLU�FKLOGUHQ�WKURXJK�WKLV�GLIILFXOW�
WLPH��%\�WHDFKLQJ�WKHVH�VNLOOV��SDUHQWV�FDQ�KHOS�OLPLW�WKH�
QHJDWLYH�HIIHFWV�WKDW�FRQIOLFW�FDQ�KDYH�RQ�FKLOGUHQ�� 

Healthy Futures 
%LQDWLRQDO�+HDOWK�)DLU 

:H� ZRUNHG� ZLWK� ��� FRPPXQLW\�
SDUWQHUV� WR� SURYLGH� HGXFDWLRQDO�
PDWHULDOV�� LQIOXHQ]D� YDFFLQHV��
FKROHVWHURO� WHVWLQJ�� JOXFRVH� WHVWLQJ��
ERG\� PDVV� PHDVXUHPHQWV�� EORRG�
SUHVVXUH�� 61$3� DSSOLFDWLRQ�
DVVLVWDQFH�� +,9�+(3� &� WHVWLQJ�� D�
6HFRQG� +DUYHVW� IRRG� GURS� DQG� D�
YDULHW\� RI� RWKHU� DFWLYLWLHV� WR� D� PXOWL-
FXOWXUDO� DXGLHQFH�� )RUW\-RQH� SHUFHQW�
������RI�SDUWLFLSDQWV�VDLG�WKLV�ZDV�WKH�
ILUVW� WLPH� WKH\�KDG�VHHQ�D�KHDOWK� FDUH�
SURYLGHU�LQ�WKHLU�FXUUHQW�FRPPXQLW\�� 

&KURQLF�'LVHDVH�6HOI-0DQDJHPHQW 

$VVLVWHG� ��� DGXOWV� IDFLQJ� YDULRXV� FKURQLF� GLVHDVHV� LQ�
GHYHORSLQJ�DFWLRQ�SODQV�WR�LQWHUUXSW�WKH�V\PSWRP-F\FOH�
DVVRFLDWHG� ZLWK� WKHLU� KHDOWK� FRQGLWLRQV�� � 3DUWLFLSDQWV�
JDLQHG� WRROV� VXFK� DV� PLQGIXOQHVV�� SK\VLFDO� DFWLYLW\��
KHDOWK\� HDWLQJ�� GHFLVLRQ-PDNLQJ� DQG� SUREOHP-VROYLQJ�
WR�WDNH�FRQWURO�RI�WKHLU�KHDOWK���&XVWRPHU�4XRWH���³7KLV�
FODVV�KHOSHG�PH�EHWWHU�XQGHUVWDQG�P\�KHDOWK�DQG�KRZ�
WR�OLYH�D�KHDOWKLHU�OLIH�´� 

6WD\�6WURQJ��6WD\�+HDOWK\ 

7HQ�ROGHU�DGXOWV�EHJDQ�WKLV�SURJUDP�DQG�VWLOO�FRQWLQXH�
WR� JDWKHU� WR� LPSURYH� WKHLU� VWUHQJWK�� EDODQFH� DQG�
IOH[LELOLW\�WKURXJK�SK\VLFDO�DFWLYLW\���³,�IHHO�PRUH�VWHDG\�
ZKHQ�VWDQGLQJ�DQG�ZDONLQJ�´� � ³,� DP�PXFK�VWURQJHU� LQ�
P\�XSSHU�ERG\�DQG�OHJV�´��³,PSURYHG�P\�EDODQFH�DQG�
KHOSHG� WR� PDNH� PH� ZDQW� WR� H[HUFLVH� PRUH�´� � ³,�
LPSURYHG� LQ� HQGXUDQFH� DQG�PXVFOH� WRQH�´� � ³,� KDYH� D�
EHWWHU�UDQJH�RI�PRWLRQ�´� 

)DPLO\�1XWULWLRQ�3URJUDP��)13� 

�8QLYHUVLW\� RI� 0LVVRXUL� ([WHQVLRQ¶V� )DPLO\� 1XWULWLRQ�
3URJUDP��)13��UHDFKHG�������SDUWLFLSDQWV�GLUHFWO\�DQG�
������� LQGLUHFWO\�ZLWK�QXWULWLRQ�HGXFDWLRQ� LQ�%XFKDQDQ�
&RXQW\�GXULQJ������D�VLJQLILFDQW�SHUFHQWDJH�RI�ZKLFK�
ZHUH� ORZ� LQFRPH�� � )13� SURYLGHV� LQIRUPDWLRQ� RQ�
QXWULWLRQ�� IRRG� VDIHW\�� DQG� SK\VLFDO� DFWLYLW\� IRU� OLIHORQJ�

KHDOWK� DQG� ILWQHVV� E\�
ZRUNLQJ� ZLWK� TXDOLI\LQJ�
VFKRROV�� FRPPXQLW\� JURXSV�
DQG�DJHQFLHV�� 

<RXWK�IURP�3UH-VFKRRO�WR��WK�
JUDGH� OHDUQHG� WKURXJK� NLG-
IULHQGO\�� KDQGV-RQ� OHVVRQV�
DQG� DFWLYLWLHV�� $FWLYLWLHV�
LQFOXGH� RSSRUWXQLWLHV� IRU�
WDVWH-WHVWLQJ� KHDOWK\� IRRGV�
DQG� SUDFWLFLQJ� VNLOOV� WKDW�
OHDG� WR� JRRG� KHDOWK��
(GXFDWLRQ� IRU� DGXOWV� DOVR�
LQFOXGHV� QXWULWLRQ�� IRRG�

VDIHW\��DQG�SK\VLFDO�DFWLYLW\��DV�ZHOO�DV� IRRG�UHVRXUFH�
PDQDJHPHQW�� 

1XWULWLRQ�3URJUDP�$VVRFLDWHV� �13$¶V��JR� LQWR�VFKRROV�
DQG� RWKHU� JUDQW� HOLJLEOH� ORFDWLRQV� DQG� LQWHUDFW� ZLWK�
FRPPXQLW\� PHPEHUV� WR� KHOS� WKHP� PDNH� KHDOWKLHU�
FKRLFHV� DQG� EXLOG� KHDOWK\� KDELWV�� 7KH\� VHH� WKH�
GLIIHUHQFH�WKH�SURJUDP�PDNHV�LQ�SHRSOH¶V�OLYHV�� 

7KH� )DPLO\� 1XWULWLRQ� 3URJUDP� �)13�� EURXJKW�
�������������� IHGHUDO� IXQGV� WR� WKH� VWDWH� RI� 0LVVRXUL���
7KHVH� IXQGV�ZHUH�XVHG� WR�SURYLGH�QXWULWLRQ�HGXFDWLRQ�
WR���������6XSSOHPHQWDO�1XWULWLRQ�$VVLVWDQFH�3URJUDP�
UHFLSLHQWV�DQG�HOLJLEOH�FLWL]HQV�RI�0LVVRXUL���7KHUH�ZHUH�
���������� HGXFDWLRQDO� FRQWDFWV�� � 7KLV� \HDU� ZH� KDG�
���������� LQGLUHFW� HGXFDWLRQDO� FRQWDFWV�� ,QGLUHFW�
FRQWDFWV�DUH�UHDFKHG�WKURXJK�QHZVOHWWHUV��KHDOWK�IDLUV��
IRRG� SDQWULHV� DQG� WKH� 6KRZ� 0H� 1XWULWLRQ� KHOS� OLQH���
������� RI� WKHVH� SDUWLFLSDQWV� UHVLGH� LQ� %XFKDQDQ�
&RXQW\��� 

3DUWLFLSDQWV� LQ� )13� EHFRPH�
PRUH� DZDUH� RI� QXWULWLRQ�� PDNH�
KHDOWKLHU� PHDO� DQG� VQDFN�
FKRLFHV�� HDW� EUHDNIDVW� PRUH�
RIWHQ��DUH�PRUH�ZLOOLQJ�WR�WU\�QHZ�
IRRGV�� LQFUHDVH� WKHLU� SK\VLFDO�
DFWLYLW\� DQG� LQ� JHQHUDO� PDNH�
KHDOWKLHU� IRRG� FKRLFHV�� � 7KRVH�
ZKR� SUDFWLFH� KHDOWK\� HDWLQJ� DQG�
DFWLYLW\�EHKDYLRUV�DUH�PRUH� OLNHO\�
WR� HQMR\� D� KLJK� TXDOLW\� RI� OLIH� DV�
DQ� DGXOW� DQG� LQWR� ROG� DJH�� $�
KHDOWK\� ODERU� IRUFH� LV� FULWLFDO� WR�
DWWUDFWLQJ� DQG� NHHSLQJ� MREV� LQ�
0LVVRXUL�� � ,Q� DGGLWLRQ�� WKLV� LPSRUWDQW� SURJUDPPLQJ�
HIIRUW� VHUYHV� WR� UHGXFH� KHDOWKFDUH� FRVWV� RYHU� WKH�
SDUWLFLSDQW¶V� OLIHWLPH�� VDYLQJ� WD[SD\HUV� PRQH\� LQ�
UHGXFHG� SXEOLF� KHDOWKFDUH� EHQHILWV� DQG� LQVXUDQFH�
SUHPLXPV�� 

0DWWHU�RI�%DODQFH 

(LJKWHHQ� SDUWLFLSDQWV� LQFUHDVHG� DVVXUDQFH� LQ� WKHLU�
DELOLW\�WR�ILQG�D�ZD\�WR�JHW�XS�LI�WKH\�ZHUH�WR�IDOO��WR�ILQG�
D� ZD\� WR� UHGXFH� IDOOV�� WR� SURWHFW� WKHPVHOYHV� LI� WKH\�
ZHUH� WR� IDOO�� WR� LQFUHDVH� WKHLU�SK\VLFDO�VWUHQJWK�DQG� WR�
EHFRPH� VWHDGLHU� RQ� WKHLU� IHHW�� � (YHU\� SDUWLFLSDQW�
DJUHHG�WKDW� WKH\�IHHO�PRUH�FRPIRUWDEOH�WDONLQJ�WR�WKHLU�
KHDOWKFDUH�SURYLGHU�DQG� WKHLU� IDPLO\�DQG� IULHQGV�DERXW�
WKHLU� ULVN� RI� IDOOLQJ�� �7KH\� HDFK� DOVR� DJUHHG� WKDW� WKH\�
IHHO� PRUH� FRPIRUWDEOH� LQFUHDVLQJ� SK\VLFDO� DFWLYLW\�
EHFDXVH�RI� WKLV�FRXUVH�� � ³,�DP�PRUH�ZLOOLQJ� WR�DVN� IRU�
KHOS� DQG� PRUH� DZDUH� RI� P\� VXUURXQGLQJV�´� � ³,� KDYH�
JRQH� URRP� WR� URRP� LQ� P\� KRXVH� ORRNLQJ� IRU� IDOO�
KD]DUGV�DQG�PDNLQJ�PRGLILFDWLRQV�´� 


